
 
 

MANDATE OF THE  
CHAIRPERSON OF THE COMPENSATION COMMITTEE 

 

The Chairperson of the Compensation Committee (the “Committee Chairperson”) ensures the 
effective performance of the Compensation Committee (the “Committee”).  She must ensure that 
the Committee fully executes its mandate. The Committee Chairperson is appointed by the board 
of directors of TVA Group Inc. 

RESPONSIBILITIES 

The Committee Chairperson has the following responsibilities:  

A. With respect to Committee effectiveness 

1. Take reasonable steps to ensure the cohesion of the Committee and provide the 
leadership needed to achieve this. 

2. Ensure that the Committee possesses adequate resources to support its work and 
that it receives the relevant information needed. 

3. Ensure that the Committee covers the required elements of its mandate. 

B. With respect to Committee management  

1. Preside over Committee meetings. 

2. Determine the agenda of each Committee meeting, in collaboration with senior 
management, Human Resources Department and the Secretary. 

3. Ensure that the unfolding of Committee meetings facilitates discussions and that 
sufficient time is allowed for effective evaluation and discussion of the business on the 
agenda. 

4. Work in a constructive manner to take decisions and arrive at a consensus. 

5. Ensure that the Committee fulfils its responsibilities effectively. 

6. Ensure that the Committee meets as often as it deems necessary for the performance 
of its mandate. 

7. Ensure that the Committee is able to meet without management present, when 
needed. 

8. Report to the board of directors about the Committee’s proceedings and 
recommendations. 
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9. Sign annually the certification confirming that the required elements of the 
Committee’s mandate have been covered and submit the certification to the board of 
directors. 

C. With respect to dealings between the Committee and the Chief Executive Officer 

1. Act as liaison between the Committee and the Chief Executive Officer.  This involves 
working effectively with him. 

D. With respect to dealings with the compensation committee of the parent corporation 

1. Promote cooperation and communication with the compensation committee of the 
parent corporation. 

* * * * * 

-Approved by the board of directors on December 15, 2005 
-Reviewed by the board of directors on December 10, 2010 
-Approved by the board of directors on November 5, 2013 

 


